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LOCATE SSC

Bombardier Transportation selects 
Cebu City, Philippines out of  62 
destinations to house its back office 
operations.

Bombardier Transportation recently 
opened its Global Finance Shared 
Service Center for Accounting and 
Reporting in Cebu, initially with 20 
employees and with a target to grow 
to 150 by 2014. pág. 2

Wipro, Oracle and Hackett 
Collaborate to Launch HR Platform 
Solutions First of  its Kind 
Collaboration to Bring Together 
World Class Bundled BPO Services 
and Technology. pág. 3
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How to Make Purchase-to-Pay 
Automation

SSAccounts Payable would be easy 
if  it wasn't for all the paper, as 
anyone who works in the area will 
tell you. Any stage in the accounts 
process that involves manual 
processing is a drag on efficiency 
and profitability. pág. 5
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Companies are increasingly looking 
to IT outsourcing in London as a 
way of  reducing property costs, an 
expert asserts. pág. 8 

National Grid is considering 
offshoring 182 jobs to India, including 
HR roles at its Newcastle based 
payroll department, the GMB has 
claimed. pág. 4 
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A Bombardier Transportation é a divisão
de equipamentos para transportes
ferroviários do grupo Bombardier. A
Bombardier Transportation é a maior
empresa do mundo na manufatura de
equipamento de transportes ferroviários e
prestação de serviços de manutenção de
ferrovias..

A Bombardier Transportation tem
atividades nos seguintes países: Canadá,
Estados Unidos da América, México
(América do Norte), Bélgica, Alemanha,
Reino Unido, França, Itália, Espanha,
Suécia, Dinamarca, Polônia, Romênia,
Noruega, Suíça, Áustria, Hungria,
república Tcheca (Europa), China, Índia,
Tailândia (Ásia), Brasil (América do Sul),
Austrália (Oceania)

André Navarri é atualmente o CEO da
Bombardier Transportation.

André Navarri, (1953) é um empresário
francês, engenheiro pela École Centrale
Paris.

Começou sua carreira no cargo de
consultor para "SCET International" no
Brasil e "EXA International" no Brasil e
África.

Em Fevereiro de 2004, foi indicado
Presidente da Bombardier Transportation.

Em dezembro de 2004, além das suas
tarefas como Presidente da Bombardier
Transportation, foi indicado para a Vice
Presidência executiva da corporações
Bombardier, junto com Laurent Beaudoin,
Presidente e Chief executive officer, e
Pierre Beaudoin, Presidente e COO da
"Bombardier Aerospace".

Em 2005, foi indicado presidente da
"Association of the European Railway
Industries".

Bombardier Selects Cebu to 

Locate SSC

Bombardier Transportation selects Cebu
City, Philippines out of 62 destinations to
house its back office operations.

Bombardier Transportation recently
opened its Global Finance Shared Service
Center for Accounting and Reporting in
Cebu, initially with 20 employees and with
a target to grow to 150 by 2014.

Heiko Kafer, Bombardier general manager
and director for finance accounting and
reporting, said the company has chosen to
migrate its transactional activities to Cebu
servicing their business units in English-
speaking countries, including Asia.

Cebu was selected as one of two locations
to house the SSO and its service
counterpart in Cluj, Romania will service
clients in European countries requiring
various language capabilities, he said.

The search for a suitable location began in
August. Among the shortlisted countries
included Chinea in India and Kuala
Lumpur in Malaysia.

“Cebu was chosen among the 62 cities
because in Cebu there is an availability of
highly qualified accounting staff at
competitive cost, who are used to a shared
service mentality so we can ensure
excellent delivery of services and support
for our business for the worldwide
market,” explained Olivier Guitton, the
company's vice president for Finance
Shared Services, Accounting and
Reporting.

Guitton expressed confidence in the
sustainability and success of Bombardier's
financial operations here given Cebu's
“excellent reputation” in the global
outsourcing and offshore industry.

REUTERS »  10/05/2009

Você Sabia? 
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Você Sabia? 
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With Wipro's global service delivery
capability, Oracle's platform and Hackett's
strategic insights on world-class
performance, this solution can be
leveraged across multiple global customers.

"We are very pleased with the results of
our collaboration with Oracle, a most
capable and reliable partner contributing
truly leading business solutions. As a
market leader, we are well-positioned to
become the provider of choice for multi-
national organisations," said Ashutosh
Vaidya, Head, Wipro BPO. "Building on
that position of strength, we have engaged
with Hackett to ensure the solution set
enables the implementation of Best
Practices. This is the only solution of its
kind that can address the needs of multi-
national companies across the Asia-Pacific
region, Europe and North America. In
fact this is the first step in our platform
story. We plan to have similar partnerships
for our FAO and Procurement services as
well."

According to Hackett Chairman and CEO
Ted Fernandez, "Our research has
consistently identified lack of innovation
as one of the most significant challenges
of business process outsourcing. The
combination of tightly integrated Oracle
applications, Wipro's proven global service
delivery capability and the Hackett
transformation guidance to establish a
roadmap to best practice, is a highly
innovative approach to drive world-class
HR process excellence."

"BPO services powered by Oracle provide
increased deployment flexibility through
state-of-the-art software," said Tibor Beles,
Vice President, Oracle Business Process
Outsourcing. "The combination of
Oracle's PeopleSoft software and industry-
leading services from Wipro and Hackett,
can help multi-national organisations to
achieve better HR process performance
and reduced costs."

Wipro, Oracle and Hackett

Collaborate to Launch HR

Platform Solutions

Wipro Technologies, the global IT services
business of Wipro Limited (NYSE: WIT)
announced that its Business Process
Outsourcing division, Wipro BPO has
partnered with Oracle for best-of-breed
HR platform solutions. Wipro has also
selected The Hackett Group (NASDAQ:
HCKT) , a global strategic advisory firm,
to provide empirical data, best practices
and world-class performance insights on
the development of its innovative bundled
solution platform.

The solution simPlify(TM), allows
employers to reduce and control cost as it
provides an opportunity to centralize and
standardize processes while eliminating
duplicative management structures. The
solution has the ability to leverage a many-
to-one technology capability, while
maximizing service quality and HR
customer satisfaction.

Employers can focus on their strategic
business opportunities and revenue
generation through outsourcing of multi-
function HR and Payroll functions.
simPlify(TM) delivers this unique value
combination by integrating world- class
performance insights and benchmarking
metrics from Hackett with Oracle(R)
PeopleSoft HCM and Wipro's globally
optimized HR delivery capability. The
solution is delivered on a Software-as-a
Service (SAAS) model allowing employers
to pay for what they use, as well as
reducing the complexity, time, and
investment in technology implementation
and maintenance. It provides clients with a
scalable IT infrastructure that is offered as
a multi-tenant model to achieve economies
of scale and size.

PR NEWS WIRE»  18/05/2009
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Smith said: "The company has refused to
rule out the possibility of offshoring work.
They have invited a number of companies
to put in proposals about how they could
do the business through outsourcing.
National Grid has consistently refused to
rule out the possibility of offshoring work
to India.

"This is not so much National Grid as
national greed."

National Grid "plans to offshore 

some HR jobs to India"

National Grid is considering offshoring
182 jobs to India, including HR roles at its 
Newcastle based payroll department, the 
GMB has claimed.

The trade union said yesterday that
National Grid intends to close its Tyneside
office - incorporating purchasing,
invoicing and payroll departments - to
India, but this morning a company
spokesman told HR magazine that a final
decision had not been made.

Gary Smith, the GMB's secretary for
energy, said: "National Grid is currently
restructuring part of its business which is
a shared services function. Shared services
deal with things such as invoicing, payment
and HR. Working together, the unions
have managed to save millions of pounds
in shared services, but the company wants
more.“

The National Grid spokesman said: "We
must emphasise that absolutely no
decisions have yet been made about the
way forward and we have not taken any
decision to outsource or close any
location.”

But he added: "We have to make sure we
are delivering our services to customers as
efficiently and effectively as possible, as
well as well as ensuring we continue to
perform well financially. Therefore we are
reviewing our support services right across
the company - including those carried out
at our Newcastle office - and our
employees and the trade unions are being
kept updated on the progress of the
review.

"We don't expect to make any decisions
until the summer and will consult with
trade unions and employees on any
proposals.”

HR Magazine » 01/05/2009

National Grid é a principal
distribuidora de energia elétrica do
Reino Unido. Além de energia
elétrica, possui negócios no setor de
gás e telecomunicações.

No Brasil, detém 50% do controle
da empresa de telefonia Intelig.

Você Sabia? 
National Grid
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Manual processing can also bring about
other issues and inefficiencies, with
organisations experiencing a number of
pain points. The top four offenders are:
handling discrepancy resolution (price,
quantity); approval processing; data
capture and matching to Purchase Orders
or Goods Received Notes.[2]

Many organisations are considering
automation to solve the issues associated
with manual invoice processing and,
ultimately, to improve efficiency.
Automation can bring about cost savings
of 60%, a compelling proposition for any
accounts department.[3]

Leading and misleading questions
But there's a right way and a wrong way to
approach automation. So what are the
questions that organisations should be
asking when considering an automated
data capture solution?

The most frequently asked question when
evaluating a capture solution that involves
Optical Character Recognition (OCR) is
"What is the OCR recognition rate
achievable with your system?" The answer
to this is invariably: "Better than 99%".

What does that answer reveal? Very little,
because the vast majority of OCR
scanning solutions available today use the
same, basic algorithms from the two
leading vendors of OCR engines, Abbyy
(FineReader) & OmniPage.

This means the majority of ‘intelligent'
systems can recognize most fonts with a
high degree of accuracy. Some can even
reproduce formatted output that
approximates the original scanned page
including images, columns and other non-
text components.

How to Make Purchase-to-Pay 

Automation

Jason Howard, ITESOFT

Accounts Payable would be easy if it
wasn't for all the paper, as anyone who
works in the area will tell you. Any stage in
the accounts process that involves manual
processing is a drag on efficiency and
profitability.

According to The Byline Research Group,
96% of invoice processing involves keying
data from paper, and that it takes an
average of 12 days to process a single
invoice. 25% of invoices are paid late. The
average AP clerk handles just 70 invoices
per day.

And there's more. As well as the labour
costs of manual front-end handling, slow
processing of invoices often means that
organisations can't take advantage of early
payment discounts. Paystream Advisors
have shown that the average organisation
is unable to capture 50% to 60% of early
payment discounts because the Accounts
Payable department cannot process and
pay the invoice within the discount
window.[1]

The Aberdeen Group identified that many
organisations still manually processing
invoices don't have clear visibility in the
AP process. This presents a challenge, as
organisations try to mitigate risk in an
increasingly complex and rapidly changing
environment: they cannot readily identify
billing errors, over-payments, unclaimed
discounts and other transactional
information.

Sourcingmag» 21/05/2009
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The second type of validation is external:
checking the captured data against the
organisation's ERP system to avoid
introducing further discrepancies.
Examples include ensuring that a supplier
actually exists, or validating a specific
purchase order or VAT number for a given
supplier.

Efficiency Gains

Once the validation question is answered,
the remaining question is simply this:
"What percentage efficiency saving I can
expect to achieve?" In other words, "how
will this solution pay for itself?"
Experience shows that customers are
typically able to save up to 60% of the
manual effort in invoice processing. So if a
client has 10 AP clerks performing manual
entry and validation of invoices, the right
automated solution means that 6 clerks
could be reassigned to more strategic
activities.

In a survey of customers using
ITESOFT.FreeMind For Invoices, average
cost reductions of 60% are achieved after
implementing the solution. The biggest
savings can be made in the validation step,
due to the automatic matching of invoices
with purchase orders and delivery notes.
For example, one customer, AAH
Pharmaceuticals, re-deployed 75% of its
AP employees, due to saving time that had
been spent processing invoices manually.
Similarly, customers such as the
Metropolitan Police and Crest Nicholson,
re-deployed between 50 and 60% of their
AP employees.

So OCR accuracy is not the key issue to
question when choosing between
automated capture solutions. All solutions
do OCR well. So what else do they need to
do, and how do they do it? Here are the
simple questions that really help to identify
the ideal automated capture solution are
explored below.

Accuracy Matters
The first question to ask is: "How accurate
is the captured data going to be when
entering my business solution?" Let's look
at the example of an accounts payable
function within a finance department,
where the volume of invoices received is
in excess of 50,000 pages per annum.

Here, the issue is not the capturing of the
data, but the validation of data against the
user's ERP solution, and the matching of
data with supplier details, VAT number,
purchase order and so on, to minimize the
need for correction and validation once
the data is imported.

So in this case, if capture has an accuracy
of better than 99%, the validation step is
the one that determines efficiency, and this
should be the focus for an organisation's
questions. ITESOFT have found in
numerous benchmarks, that the accuracy
achievable is above 94% at the field level
on any given invoice, taking into account
font and print type, whether the document
is printed by laser or dot matrix printer,
the page orientation, and the layout of the
line-item detail.

Seeking Validation

Looking more closely at the validation 
step, there are two types that help to 
ensure the highest level of  data accuracy. 
Firstly, ‘internal' validation checks on the 
data captured from the document—date 
format and range, unit price and quantity, 
accuracy of  line totals equalling the sub 
total, and so on.
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Customers also experienced an
improvement in cycle times of
approximately 50%. General Electric
reduced their overall invoice processing
time from 18.6 days to 4.6 days, and
reduced their overall cost per invoice from
£6 to £2.50—a 60% cost reduction, and a
very real return on investment. Another
customer, Marston's, reduced their invoice
processing time by 50%, whilst managing a
two-fold increase in volume (through
acquisition), without having to increase the
number of AP staff.

Final analysis
It's clear that automation not only delivers
benefits at an operational level, but also at
strategic level. It lowers invoice processing
costs, cuts manual effort and the time
taken to process invoices, reduces storage
and retrieval costs, helps capture early
payment discounts, and drives down
processing errors.

Increased visibility of AP data across the
organisation can also drive performance
improvement in supplier contract
negotiations, ensure proper receipt of
volume discounts and rebates, and provide
a basis for making working capital
decisions. With further benefits such as
increased supply-chain visibility, improved
working-capital requirements and better
supplier relationships also available when
it's done the right way, purchase-to-pay
automation really does pay dividends.

[1] Strategic Impact of  Accounts Payable 
Automation, Sush Koka, Paystream
Advisors, 22 April 2008.
[2] Buyer's Guide: Imaging and Workflow: 
A Buyers Guide to Accounts Payable 
Automation Solutions, Paystream
Advisors, June 2004.
[3] Adding invoice automation to SAP 
adds up, Computer Weekly, 17 March 
2008.

1. Cebu, Filipinas

2. Xangai, China 

3. Pequim, China 

4. Ho Chi Minh City, Vietnã

5. Cracóvia Polônia

6. Kolkata, Índia

7. Cairo, Egito

8. São Paulo, Brasil

9. Buenos Aires, Argentina

10. Shenzhen, China 

11. Hanoi, Vietnam 

12. Chandigarh, India 

13. Curitiba, Brazil 

14. Pragua, República Tcheca

15. Pasig , Filipinas

16. Dalian, China 

17. Coimbatore, India 

18. Santiago, Chile 

19. Colombo, Sri Lanka 

20. Johannesburgo, África do Sul

•considerando-se qualidade de mão de obra, 
custo, escala, infraestrutura e qualidade de vida

Fonte: Tholons

Você Sabia? 
TOP 20  - cidades emergentes no 
mundo mais atraentes*  para 
terceirização de serviços

São Paulo – 8a do ranking
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O Instituto Visagio – responsável pela
elaboração desse informativo - é uma
empresa do Grupo Visagio que tem como
objetivo ser o principal parceiro de seus
clientes em: treinamentos executivos,
pesquisas e atividades em inteligência de
mercado

O foco de trabalho da equipe do Instituto
é entender e ajudar corporações e
profissionais a atingirem seus objetivos,
seja qualificando colaboradores ou
fornecendo informações de mercado de
forma a auxiliar no processo de tomada de
decisões.

A excelência nos serviços oferecidos pelo
Instituto é possível em função de um
modelo de sucesso que permite uma total
sinergia entre áreas de atuação
complementares: toda a experiência da
Visagio em projetos de consultoria nos
mais diversos setores da economia, com o
know-how do Instituto em treinamentos e
pesquisas de inteligência de mercado.

Somente no ano de 2008, o grupo
desenvolveu 67 novos projetos de
consultoria, atuando em 11 estados no
Brasil e em 5 outros países.

IT outsourcing in London can

cut property costs

Companies are increasingly looking to IT
outsourcing in London as a way of
reducing property costs, an expert asserts.

Tanya Bagchi, senior manager at KPMG,
claims that people are currently aiming to
reduce overheads by cutting staff and
taking these functions out of the business.

She advises: "You really do need to take a
strategic and systematic look at taking
account of the people management
aspects of property.“

Among the areas Ms Bagchi identifies as
key ways of achieving this are examining
process, efficiency, shared-services options
and IT outsourcing in London.

When signing a contract of this sort, it is
important to make sure that their staff will
not be working from within the company's
offices, she advises. Recent research by
Gartner states that IT outsourcing activity
in Europe is increasing during the
economic downturn.

The organisation has found that 60 per
cent of companies in Western Europe say
they are increasing these process functions
in the next 12 months.

“One day, this will all be outsourced”

Você Sabia? 
O Instituto Visagio
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